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IMPLEMENTATION OF GLOBAL
FUND GRANTS IN A CHALLENGING

RECOMMENDATIONS ON THE WAY

FORWARD:

OPERATING ENVIRONMENT (COE) AND
COORDINATION OF PARTNERS FOR = Planning should take regional experiences into account;
TECHNICAL ASSISTANCE

= Technical assistance provided by partners should be under
the coordination of the national programme and respond

Under the implementation of the GF programme in a to the actual needs of the country in relation to the disease;

challenging operating environment, good practices
include: = Partners should exchange with all active and local partners

: : . : : in the field to better understand the context
= Involving community leaders in the implementation of

activities in the community; » Integrate aspects of good governance in all health system

inancing.
» Collaboration with local authorities to better involve them f &

in implementation;

= Involving local organisations in hard-to-reach areas;
» Use of mobile payments for all activities;

» Partnership with humanitarian organisations to better
monitor implementation in hard-to-reach areas;

= Mali has aligned the seasonal malaria chemoprevention
(CPS) implementation period with campaigns carried out
in neighbouring countries (Burkina Faso, Guinea, Senegal)

= The distribution of second generation mosquito nets took
into account the realities of geographical resistance,
particularly in the border regions of Burkina Faso.

» Technical support in the development of concept notes
(budget, performance framework, narrative)

= Support for the implementation of specific
activities
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CONTACT DETAILS

African Constituency Bureau,

UNDP, Regional Service Center for Africa,

DRC Street, Addis Ababa, Ethiopia.

OFFICE: +251-115571649|FAX: +251-115571641|

FACEBOOK:ACB4GF|TWITTER:@acb4gf | info@africanconstituency.org
www.africanconstituency.org
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